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3.3.1 Vision for Adult Mental Health Services 

Figure 3.1 illustrates the AMH service model set out in the Bamford Review. Key aspects of 
the model are: 

• A person-centred approach; 

• Provision of service in a variety of community and in-patient settings; 

• Service provision by multi-disciplinary teams working effectively across tiers of service; 

• Provision of service in conjunction with an individual's family and carers; and 

• Service provision through the statutory, voluntary and community sectors working 
together. 

Figure 3.1 
Bamford's AMH Service Model 
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3.3.2 Workforce Implications 
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The workforce implications for AMH services can be separated into the following four areas: 

1 . New roles; 

2. Model service configuration; 

3. New/ Extended Services; and 

4. Specialist services. 

DHSSPS - Workforce Planning In Mental Health and Learning Disability- The Bamford Review 15 

MAHI - STM - 089 - 7135



MMcG- 172MAHI - STM - 089 - 7136



MMcG- 172MAHI - STM - 089 - 7137



MMcG- 172MAHI - STM - 089 - 7138



MMcG- 172MAHI - STM - 089 - 7139



MMcG- 172MAHI - STM - 089 - 7140



MMcG- 172MAHI - STM - 089 - 7141



MMcG- 172MAHI - STM - 089 - 7142



MMcG- 172MAHI - STM - 089 - 7143



MMcG- 172

Figure 3.2 

Bamford's Older People's Services Model 
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3.4.2 Workforce Implications 

The workforce implications for Older People services relate to three main areas: 

1. Primary Care and Community Care; 

2. Intermediate, Specialist and In-Patient Care; and 

3. Special Groups. 
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3.5 CHILD AND ADOLESCENT MENTAL HEALTH SERVICES 

This section describes the Bamford vision for CAMHS and discusses the reform required and its 
workforce implications. 

3.5.1 Vision for Child and Adolescent Mental Health Services 

Figure 3.3 illustrates the Bamford vision for CAMHS. The vision is based on a 4-Tier model 
that integrates the services of the statutory, voluntary and community services and involves 
collaborative working between a number of different departments, particularly health and 
education. The vision was informed by the following principles: 

• Comprehensive services: addressing the child's physical, emotional, social and 
educational needs; 

• Individualised services: taking a holistic view of the child including family and community 
contexts; 

• Minimum restriction: least restrictive services & partnership approach; 

• Family-focus: the child's family or surrogate family should be a full partner; 

• Case management: case management or similar mechanisms used to ensure that the 
child can avail of multiple services in an effective, co-ordinated manner; 

• Early intervention: systems and services to support the early identification and 
intervention; 

• Service transition: smooth transition into the adult service system; 

• Cultural competence: staff should respect diversity; and 

• lnclusivity: all children who require mental health services should be able to access 
those services regardless of physical, mental or developmental ability. 

Figure 3.3 
Bamford's CAMHS Model 
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