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(iv) Permanent placements for children and young people with a learning disability

Bamford identified a need for permanent placements (specialist fostering or intensive care
provision as appropriate) for children and young people with a learning disability.

Key points:

o All Trusts are seeking to increase permanent placements for children and young people
to support the resettlement programme;

¢ Increasingly complex needs will be supported in these facilities as the resettlement
programme progresses and this presents a recruitment and retention challenge;

o Staff available from redeployment of hospital services will be insufficient to meet the
demand - additional professional nursing and social work staff will be required as well
as a range of support staff (Band 3 and 4) to provide these services;

o New roles were also identified for brokers, managers and team leaders

(v) Multi-agency centres (for children)

Multi-agency centres for children were recommended in Bamford to provide generic and
specific services for children including those with LD. It was envisaged that these centres
would be developed and operated in partnership with Education and Library Boards, the
health service and a wide range of statutory and non-statutory organisations that provide
support for young people.

Key points:
¢ No progress was reported to date and this is not a current priority for Trusts
o Regional leadership and co-ordination would be required to progress this initiative

(vi) Diagnosis, assessment and individual support for ASD

The Review recommended that diagnosis and assessment, and individual supports be
provided for children with both an Autistic Spectrum Disorder and learning disability.

Key points:
o New posts will be required for this service — the ASD strategy will define the service
model to be made available

(vii) Flexible modernised day services

Bamford recommended reform and modernisation of day care services for people with a
learning disability. A greater variety of day opportunities was recommended including
supported voluntary work and leisure opportunities as well as ‘traditional’ day centre
provision for people with complex needs.

Key points:

o Differentiated day services are being developed by each Trust to provide more
individualised options;

o Staffing in day centres will need to be experienced and specialist in managing
challenging behaviours and complex needs;

o Significant multi-agency and multi-sector working is required to provide options that
meet a range of needs and non-day centre based options;

o Additional staff roles will be needed to co-ordinate alternative day options including
brokering, direct support and mentoring / guidance;

e There is significant opportunity for skill mix — many new roles will be support roles.
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(viii) Learning disability nurse input in day centres and special schools

The Review recommended that LD nurses be employed to work in day centres and special
schools, and that they could be employed directly by schools or employed by the Trusts. The
Department of Education (DE) is currently conducting a review of the LD services it provides
to day centres and special schools. DE employs nurses to work in day centres and special
schools, so a link-up is needed to ascertain the outcome of the DE review and the likely
numbers of nurses it will provide.

Key points:

e One Trust is progressing this new role but no other progress was identified;

e This role would require additional LD nurses but numbers and the approach (i.e. who
would employ the role) have not been identified.

3. Training
(i) For the LD workforce generally

The Review recommended that a learning and development pathway be developed for all of
the professional and support staff in LD careers. Stakeholders highlighted the following in
relation to learning and development within the LD workforce:

e strong leadership and managerial capacity is required to support LD services through
significant reform;

e extensive re-training will be required for LD staff being redeployed from reducing areas
of service (e.g. long stay hospitals) into new services (e.g. community based
accommodation) to ensure they have the skills and confidence to provide effective
services in their new roles;

e new skills are needed to support new ways of working i.e. more multi-disciplinary teams
and working across sectors and services to provide integrated, holistic services;

o to reflect this, learning and development opportunities should be designed to be cross
professional;

o the statutory and independent sectors should identify and meet training needs
collaboratively for the good of the LD service as a whole; and

e a common foundation and development programme for LD would help attract young
people into LD careers and support retention by providing clear career development
pathways.

Key points:

o Significant training needs are identified for the LD workforce including a common
foundation and development programme, retraining for new /redeployed staff, and
training for all LD staff in new ways of working;

e Where possible training should be developed and delivered on a multi-disciplinary and
multi-agency/sector basis
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(ii) For family, carers, volunteers and service users

In light of the Bamford principles of self-determination and independence for people with a
learning disability, it was recommended that LD service users and their families and carers
also have access to training support from statutory and other service providers.

Key points:
e Regional work is recommended to identify good practice approaches to service user
involvement in service development

(iii) For the generic health and social care workforce

The Review recommended that all generically trained health and social services
professionals (medicine, AHPs, nursing, social work etc) should receive at a minimum
awareness raising training on learning disability.

Key points:

o Stakeholders agreed on the need for better awareness of the needs of people with a
learning disability among generic health and social care workers

o Efficient approaches were recommended (inclusion in induction training, basic training
etc.)

4, Collaborative Working Structures
(i) Embedding new ways of working

The Bamford vision for LD is underpinned by a more collaborative approach to developing
and delivering services, providing much better integration of LD services with other specialist
and mainstream services. Key aspects of this approach are:

e Engaging service users and carers in determining services;

e Co-ordination of services across programmes of care — older people & mental health;
and

o  Multi-Sectoral and multi-agency services.

Key points:
e Strong regional and local leadership is required to embed the new ways of working
required to fully implement the Bamford model for LD services.

3.7 SUMMARY OF WORKFORCE IMPLICATIONS ACROSS THE FOUR DOMAINS

Table 3.5 summarises the overarching workforce implications that are common across each of the
four Bamford domains as identified Sections 3.3 to 3.6. Tables 3.6 to 3.9 summarise the workforce
implications that are specific to the AMH, Older People, CAMHS, and LD domains.

It is apparent from these summaries that the challenge for the workforce is wide ranging and
includes recruitment, retention, training, redeployment, career development, and skill mix
implications.
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Table 1
Age profile of MHLD nursing staff
5 year age bands < 25
Belfast Northern Western Southern South Eastern
Headcount | Headcount Headcount Headcount Headcount
Mental Health Nurse 19 - - - -
Mental Health Nurse Support 21 20 10 15 8
Learning Disability Nurse = [0} 0] = =
Learning Disability Nurse Support 42 (6] 8 - (0]
Total 82 20 18 15 8
25 - 29
Mental Health Nurse 39 36 29 25 11
Mental Health Nurse Support 31 21 15 9 -
Learning Disability Nurse 25 - 6 20 -
Learning Disability Nurse Support 20 [¢] 9 12 (0]
Total 115 57 59 66 11
30 -34
Mental Health Nurse 47 46 27 32 22
Mental Health Nurse Support 29 15 21 7 11
Learning Disability Nurse 18 = 9 12 9
Learning Disability Nurse Support 19 [¢] 10 8 -
Total 113 61 67 59 42
35 -39
Mental Health Nurse 58 46 61 40 21
Mental Health Nurse Support 31 22 37 17 10
Learning Disability Nurse 30 - 8 8 11
Learning Disability Nurse Support 31 0] 10 8 =
Total 150 68 116 73 42
40 - 44
Mental Health Nurse 109 76 81 54 42
Mental Health Nurse Support 32 12 31 30 10
Learning Disability Nurse 36 = = 26 9
Learning Disability Nurse Support 38 [0) 11 8 =
Total 215 88 123 118 61
45 - 49
Mental Health Nurse 76 58 115 66 50
Mental Health Nurse Support 35 23 35 22 15
Learning Disability Nurse 38 6 9 33 -
Learning Disability Nurse Support 26 (0] 12 40 -
Total 175 87 171 161 65
50 - 54
Mental Health Nurse 57 44 85 39 38
Mental Health Nurse Support 24 20 25 23 10
Learning Disability Nurse 27 0] 15 12 8
Learning Disability Nurse Support 26 (8] 9 24 -
Total 134 64 134 98 56
55 - 59
Mental Health Nurse 17 22 21 15 20
Mental Health Nurse Support 14 14 = [S) =
Learning Disability Nurse 12 - - 8 -
Learning Disability Nurse Support 26 [¢] 7 7 -
Total 69 36 28 36 20
60 - 64
Mental Health Nurse 7 = = 6 -
Mental Health Nurse Support 6 [S) - - -
Learning Disability Nurse 11 [0} = = =
Learning Disability Nurse Support 14 0] = = =
Total 38 6 o] 6 o]
65+
Mental Health Nurse - - 0] - 0
Mental Health Nurse Support [0} - [0} 0 0
Learning Disability Nurse - (0] (0] (0] 0
Learning Disability Nurse Support - 0] (0] 0 -
Total o o o o o
Overall Total 1091 487 716 632 305

Note: A dash (-) represents cell counts of fewer than 6 people
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Table 2
Age profile of MHLD social work staff*
Belfast Northern Westem | Southern | South Eastem
Headcount | Headcount | Headcount [ Headcount| Headcount
<25 Mental Health Social W orkers - -
Mental Health Social W orker Support - -
Learning Disability Social Worker 0 0 0 0 0
Learning Disability Social Worker Support 22 32 - - -
25-29 Mental Health Social W orkers 6 10 - - 0
Mental Health Social W orker Support - - 0 - 0
Learning Disability Social Workers 0 - 11 - -
Learning Disability Social Worker Support 40 37 9 25 -
30-34 Mental Health Social W orkers - 9 - - 7
Mental Health Social W orker Support - 8 0 0 0
Learning Disability Social Workers 6 - 14 - -
Learning Disability Social Worker Support 58 41 7 21 13
35-39 Mental Health Social W orkers 16 14 11 9 12
Mental Health Social W orker Support 8 6 0 - -
Learning Disability Social Workers 6 - 14 7 14
Learning Disability Social Worker Support 47 49 6 18 25
40 - 44 Mental Health Social W orkers 10 16 11 9 10
Mental Health Social W orker Support 6 9 0 0 -
Learning Disability Social Workers 12 6 16 6 11
Learning Disability Social Worker Support 49 39 - 27 17
45 - 49 Mental Health Social W orkers 12 - 10 8 9
Mental Health Social W orker Support - 6 0 - 0
Learning Disability Social Workers 18 6 10 9 10
Learning Disability Social Worker Support 40 33 - 27 18
50 - 54 Mental Health Social W orkers 8 6 13 - 11
Mental Health Social W orker Support - 13 - - -
Learning Disability Social Workers - 6 18 7 10
Learning Disability Social Worker Support 25 34 - 25 12
55 - 59 Mental Health Social W orkers - - - - -
Mental Health Social W orker Support - 12 - - -
Learning Disability Social Workers - - 10 - -
Learning Disability Social Worker Support 16 20 - 14 11
60 - 64 Mental Health Social W orkers 0 - - 0 -
Mental Health Social W orker Support - - 0 0 0
Learning Disability Social Workers - 0 - - -
Learning Disability Social Worker Support 9 11 - - -
65+ Mental Health Social W orkers 0 - 0 0 0
Mental Health Social W orker Support 0 0 0 0 0
Learning Disability Social Workers -
Learning Disability Social Worker Support - - -
Overall Total 416 423 160 233 190

Note: A dash (-) represents cell counts of fewer than 6 people
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Table 3
Age profile of clinical psychology staff

Clinical Trainee/Assistant
Psychologists Psychologists
5 year age bands Headcount Headcount
< 25 Belfast
Northern
Western
Southern
South Eastern
Regional Services
25 - 29 Belfast
Northern
Western
Southern
South Eastern
Regional Services
30 - 34 Belfast
Northern
Western
Southern
South Eastern
Regional Services
35 - 39 Belfast
Northern
Western
Southern
South Eastern
Regional Services -
40 - 44 Belfast 13
Northern -
Western -
Southern -
South Eastern -
Regional Services -
45 - 49 Belfast 11
Northern -
Western -
Southern -
South Eastern -
Regional Services 0

8

\IIIBg@\IIG\IG$IIIIIIOOOIO
1

50 - 54 Belfast
Northern
Western -
Southern -
South Eastern -
Regional Services
55 - 59 Belfast -
Northern -
Western -
Southern

South Eastern
Regional Services
60 - 64 Belfast

Northern
Western
Southern
Regional Services
65+ Belfast

Northern
Western
Southern

South Eastern
Regional Services

O|O|O| 1 |O]O] 1

(o] (o] [e] [o] o] (o] BN [o] [o] (o] [o] (o] § (o] [o] (o] [o] (o] H} (o] [o] (o] [o] o] [o] F 1 (o] (o] (o] [o] (o] (o] (o] [o] o] [o] §} (o] (o] [o] N [«] N (o] [o] B

(o] [o)[e] (o] §i

Note: A dash (-) represents cell counts of fewer than 6 people
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Table 4
Age profile of clinical MH medical staff
Belfast Northern W estem Southern | South Eastem
Headcount | Head count | Head count | Headcount Headcount
<25 Mental Health Medical Staff 0 - 0 0 0
25-29 Mental Health Medical Staff 22 21 16 11 14
30-34 Mental Health Medical Staff 22 14 10 9 12
35-39 Mental Health Medical Staff 15 12 - - -
40 - 44 Mental Health Medical Staff 13 - - 8 -
45 - 49 Mental Health Medical Staff 9 11 - - -
50 - 54 Mental Health Medical Staff 10 - - 7 -
55 -59 Mental Health Medical Staff 6 - - - -
60 - 64 Mental Health Medical Staff - - - 0 0
65+ Mental Health Medical Staff - 0 0 0 0
Overall Total 97 58 26 35 26
Note: A dash (-) represents cell counts of fewer than 6 people
Table 5
Age profile of clinical LD medical staff
Belfast Northern Westem Southern | South Eastem
Headcount | Headcount | Headcount | Headcount Headcount
25-34 Learning Disability Medical Staff 7 0 0 - 0
35-44 Learning Disability Medical Staff 8 0 - - 0
45 - 59 Learning Disability Medical Staff - 0 - - 0
Overall Total 15 0 - - 0

Note: A dash (-) represents cell counts of fewer than 6 people
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Appendix Il

Gender Breakdown by MHLD staff groups
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Table 6
Gender profile of MHLD nursing staff*
BHSCT NHSCT WHSCT SHSCT SEHSCT
F M F M F M F M F M
Mental 300 131 239 99 306 121 228 54 153 57
Health
Nurse
Learning 162 40 17 - 47 12 117 8 44 -
Disability
Nurse
Mental 154 69 126 30 129 54 102 31 54 22
Health
Support
Nurse
Learning 193 50 0 0 54 23 86 29 19 -
Disability
Support
Nurse
Note: A dash (-) represents cell counts of fewer than 6 people
Table 7
Gender profile of MHLD social work staff
BHSCT NHSCT WHSCT SHSCT SEHSCT
F M F M F M F M F M
Mental Health Social
Worker 44 19 53 14 40 16 35 7 34 18
Mental Health Support 21 15 64 - - - 8 - - -
Learning Disability Social
Worker 36 18 25 9 71 27 33 - 47 10
Learning Disability Social
Work Support 246 62 260 38 31 10 146 21 93 13

Note: A dash (-) represents cell counts of fewer than 6 people
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Table 8
Gender profile of clinical psychology workforce*
Trainee/Assistant
Clinical Psychologists** Psychologists
HSC Trust Headcount Headcount
Belfast F 57 13
M 19 0
Northern F 22 9
M 13 -
Western F 13 6
M 9 -
Southern F 12 -
M 8 0
South Eastern F 22 13
M - 0

** 34 Clinical Psychology staff work in Regional Services. A dash (-) represents cell counts of fewer than 6
people

Table 9
Gender profile of MHLD medical workforce

MH Medical LD Medical

HSC Trust Headcount Headcount
Belfast F 58 12
M 42 -
Northern F 40 0
M 31 0
Western F 26 -
M 21 -
Southern F 26 -
M 19 -
South Eastern F 25 0
M 15 0

Note: A dash (-) represents cell counts of fewer than 6 people
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HSC Trust Data Returns
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Note:

The returns received back from the Trusts in relation to Learning Disability, Adult Mental Health,
Older People’s Mental Health and Dementia Services and Children and Adolescent Mental Health
service provision contained data in different formats ranging from WTE estimates per staff grade, to
organisation charts with summary grade titles and no specification of numbers involve. Full returns
were not received for all settings within all domains.
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Table 7

HSC Trust returns — LD services

Service HSC Trust WTE

Hospital Services SEHSCT 0
WHSCT 59.5
NHSCT 0
SHSCT 139.16
BHSCT 432.5
Total 631.16
Respite Services SEHSCT 0
WHSCT 26
NHSCT 39.86
SHSCT - part of Hospital Services 0]
BHSCT - part of Supported Living 0
Total 65.86
Community Teams SEHSCT 44
WHSCT 42.9
NHSCT 73
SHSCT 95.25
BHSCT 41.8
Total 296.95
Daycare SEHSCT 135.52
WHSCT 160.7
NHSCT 237.53
SHSCT 12.06
BHSCT 231
Total 776.81
Supported Living SEHSCT 37.93
WHSCT 45.9
NHSCT 75.21
SHSCT 87.13
BHSCT 144
Total 390.17
Psychology Services SEHSCT 4.8
WHSCT 2.8
NHSCT 0
SHSCT 0
BHSCT 9
Total 16.6
Other SEHSCT 0
WHSCT 63.98

NHSCT
SHSCT 0
BHSCT 18.1
Total 82.08
2259.6
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Table 8
HSC Trust returns — AMH services
Service HSC Trust WTE
Hospital Services SEHSCT 168.84
WHSCT 90
NHSCT 397.78
SHSCT 224.95
BHSCT 539.39
Total 1420.96
Community Mental Health Teams SEHSCT 64.39
WHSCT 50
NHSCT 89
SHSCT 80.8
BHSCT 165.21
Total 449.4
Daycare SEHSCT 16.1
WHSCT 15
NHSCT 0
SHSCT 6
BHSCT 27.04
Total 64.14
Supported Accommodation in the Community SEHSCT 8.5
WHSCT 72
NHSCT 28
SHSCT 80
BHSCT 43.63
Total 232.13
Respite Services SEHSCT 0
WHSCT 45.9
NHSCT 28
SHSCT 87.13
BHSCT 0
Total 161.03
Psychology / Psychotherapy Services SEHSCT 18.4
WHSCT 16
NHSCT No data
SHSCT 8.6
BHSCT 7.38
Total 50.38
Specialist AMH Services SEHSCT 17
WHSCT No data
NHSCT 40
SHSCT 15.6
BHSCT 41.77
Total 97.37
Support Services for Carers SEHSCT 1
WHSCT No data
NHSCT 2
SHSCT 6
BHSCT 18.1
Total 26.1
Other SEHSCT 30
WHSCT 69.98
NHSCT 0
SHSCT 46.15
BHSCT 22.57
Total 138.7
2640.21
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Table 9
HSC Trust returns — CAMH services
Service HSC Trust WTE
Hospital Services SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 0
SHSCT N/A
BHSCT 53.8
Total 53.8
Community Mental Health Teams SEHSCT 13.75
WHSCT 30.29
NHSCT 17.4
SHSCT N/A
BHSCT 21
Total 82.44
Daycare SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 0
SHSCT N/A
BHSCT N/A
Total 0
Supported Accommodation in the Community SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 0
SHSCT 80
BHSCT N/A
Total 80
Respite Services SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 0
SHSCT N/A
BHSCT N/A
Total 0
Community Psychology / Psychotherapy Services SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 1
SHSCT N/A
BHSCT N/A
Total 1
Specialist CAMH Services SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 17.4
SHSCT 2.9
BHSCT 24.55
Total 44.85
Support Services for Carers SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 0
SHSCT 17
BHSCT N/A
Total 17
Other SEHSCT - part of BHSCT for CAHMS
WHSCT N/A
NHSCT 7.5
SHSCT 12.4
BHSCT N/A
Total 19.9

298.99
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Table10
HSC Trust returns — OPD services
Community Mental Health Services for Older People HSC Trust WTE
Hospital Services SEHSCT N/A
WHSCT* 147.65
NHSCT No return
SHSCT No data
BHSCT No return
Total 147.65
Community Mental Health Services for Older People |SEHSCT N/A
WHSCT 38.5
NHSCT No return
SHSCT No data
BHSCT No return
Total 38.5
Daycare SEHSCT N/A
WHSCT 11.9
NHSCT No return
SHSCT No data
BHSCT No return
Total 11.9
Residential Accommodation SEHSCT N/A
WHSCT 63.46
NHSCT No return
SHSCT No data
BHSCT No return
Total 63.46
Respite Services SEHSCT N/A
WHSCT 7
NHSCT No return
SHSCT No data
BHSCT No return
Total 7
Psychology / Psychotherapy Services SEHSCT N/A
WHSCT 2
NHSCT No return
SHSCT No data
BHSCT No return
Total 2
Domicillary Care for Older People SEHSCT N/A
WHSCT N/A
NHSCT No return
SHSCT 2.9
BHSCT No return
Total 2.9
Support Services for Carers SEHSCT 1.5
WHSCT 6
NHSCT No return
SHSCT No data
BHSCT No return
Total 7.5
Other SEHSCT N/A
WHSCT 16.5
NHSCT No return
SHSCT 33
BHSCT No return
Total 49.5
330.41






